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Project: Elida Local Schools

Week of: 09/28/2020
PROJECT TEAM

OWNET: it Elida Local Schools........cccooeiiiiiiiiiiiiccicccccccn,
Architect:............ccceei Garmann/Miller....................
Construction Manager: ............... Peterson Construction Company......................

FUTURE MEETING DATES

Date Time Location Topic

10-05-2020 ....vvvvveeeeeeiiiiiineeeenn, 1300hrs.....ccccveeeennn. Peterson Job Trailer............ Contractor Progress Meeting
10-05-2020......cccevviiiiiniennnnn, 1030hrs............... Peterson Job Trailer............. Owner Project Update Meeting
10-21-2020......ceivieeeiieienenene, 1000hrs............... Elida District Office.............. Core Meeting

PROGRESS UPDATE

Activities Taking Place This Week:
¢ Ductwork continues in Units A and B
Gym roof concrete pours are complete
Drywall top in the admin area has started
Unit E and F concrete pour for the 2™ floor is scheduled for this week
Veneer work continues at A, B and C
Stairs are being worked on in Unit C
e Overhead plumbing drains continue
Planned Activities for Next Week:
o Veneer will continue for Units A, Band C
CMU will continue in Unit C and D 2™ floor
Drywall installation at the tops of wall in Admin will continue
Roof dry in will continue
Insulation and Z furring for the metal panels will take place
Concrete pour over the Unit E will be prepped and poured
Ductwork installation continues
MEP in wall rough continues

PROJECT ISSUES AND ACTION PLAN

Issue Date Needed Action
1. None currently

2" pour took place last week for the gym
roof Day 2 gym roof pour completed last week
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2" floor of Unit E being prepped for the Unit D bearing walls at corridor and south wall
concrete pour this week. are now at bearing height.

Unit C metal stairs being completed Unit C metal stairs from the landing looking to
the 2" floor

Stone being installed at the main entrance Veneer completed at the south side of the stage
of the building
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Veneer work taking place on the North side of Veneer almost complete at the east side of the
the gym student dining

Insulation and Z furring installed on the east Ductwork has started in the media center
side of the gym roof for the metal panels

Ductwork continues in the student dining Drywall tops being installed in the admin area
where roof is dried in




